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Technical report of the International training semi nar
in Altenkirchen
26.06 — 02.07.2009.
STRUCTURE OF THE SEMINAR
Forenoon Afternoon Evening
Th |25.06. Arrival of seminar leaders | Preparation
Fr 26.06. Arrival of participants Getting to know each-other
Preparation Cooking together Expectations
Organisation
Sa |27.06. Schedule ORGA
SO
Su |28.06. Gender& IKL Mid Term Evaluation
Discrimination
Mo |29.06. IJGD & Ecology JURI
Tu |30.06. Free day Free day
We |01.07. Group leader role WoCa Simulation Final Evaluation
Th |02.07. Cleaning, Bye-Bye




Preorganisation of the AS

Due to the fact, we had to work often before on seminars, we met on the day, the
seminar started. We've been a seminar team in the past a several times, so we
decided and discussed just per mail with each other, what we gonna do on that

seminar.

Participants

The 19 participants came mainly from Germany, from the AALA-Program (Women
from Mexico, Nepal, Tanzania, Uganda, Mongolia) and from other Countries: Russia,
Estonia, Ukraine, Spain and Poland. So it was hold in English.

The patrticipants were motivated and took part in everything. The whole group had a
lot of fun, because the people were open and ready to learn new things about
workcamps, the others and specially 1JGD.

The dynamic of the group was great. Specially due to the fact, there were so many
people from so far away, really new interesting perspectives for everyone have
developed out of the discussions. We had some individualistic talks with some of
them about their feelings “How do | assess my own character?” and “How do |
assess myself as a groupleader”, but the seminar leaders agreed with each other,
that everyone would be a good groupleader. We just had doubts with Paul from
Russia, because he seemed pretty premature, when he couldn’t be on time, didn't
really listen to the others or made stereotyped comments, but the 1JGD office made

sure, there would be a experienced Co-Teamer at his camp.

Accomodation

Our accommodation was the ,Haus Felsenkeller”, an old but very nice restorated
building in Altenkirchen. We had to share the first floor during the week with other
groups (which did dancing, yoga or counselling meetings), but we had the second
floor and the third floor (under the roof) just for us, also the seminarroom and the
kitchen were just in our use. We slept in different rooms, with 3-5 people.
Furthermore there was:

a) a big kitchen, which we used for cooking, eating and sitting together in the

evenings, when there was rain
b) a big light nice seminarroom with with pinboards and flip chart

c) two separated bath and toilet rooms for boys and girls (3 showers)



d) bath room under the roof with shower and bath tube

e) agarden, including a play area, fireplace and a big grill

f) possibility to sit outside under the roof and eat there

g) site caravan outside, another possibility for 2 guests to stay

h) and a café/ pub at the ground floor

i) and last but not least a very helpfully and friendly homeowner “Margit”
Smoking was just allowed outside. For shopping there was a Lidl. Walking distance
(15min). Fortunately we could use Margit's car to go shopping. It's a very
comfortable nice place in a beautiful nature surrounding. We were all really satisfied
with the house (specially during the ecology seminars) and hope that it will be further

used for IJGD seminars.

BEGINNING

Thursday, 25 ™ of June

Dusan arrived in Altenkirchen in the seminar house, where he had dinner with 3
participants whom also arrived one day earlier and afterwards started preparing the
schedule and first activities for participants. Late in the evening, we played some

games together after finishing with the organizational things.

Friday, 26 " of June

In the forenoon Antje also arrived and we had shopping and after awhile all
participants came to the seminar, so we had dinner together after which we've
started with getting to know each-other. When the participants arrived, they could find
little chocolatepresents put on the stairs. On every present a participant’s name was
written. Participants were very open and already talking to others without formation of

groups based on nation or language.




Getting to know each other and expectations

a)

b)

d)

Everybody mentioned his/her name with the adjective and animal starting on
the same letter as his/her name and then had to repeat the names the others
said before him/her.

After this, we played balloon-interview game, where everyone had to make a
balloon with his/her name, to drop it in the air and dance with music for some
minutes and then to catch some other balloon and to go to the person whose
balloon has now and ask him/her a question. After couple of questions,
everyone had to introduce person whose balloon was in his/her hands in that
moment.

At the end, we had drawing each other game, which was really funny and
helped remembering all names in the group.

After games, we had part with
expectations. Everyone got 3
papers in different colours
and each colour was meant
for other thing — expectations,
fears and personal
contributions. After answering

on each of questions,

everyone had to say what he/she wrote and to stick papers on the paper
where we’'ve painted the garden with flowers. The idea was that everyone
move his/her papers up or down, depending on how satisfied with the seminar

they are.



THE UNITS

Saturday, 27 " of June

Seminar Schedule

Before starting with Self Organization, we

explained schedule and introduced possibilities to

change it, in order to provide open space for

spending free day out of Altenkirchen and different

ideas of participants

Self-Organization

a) Before start, we played game with chairs.

Everyone was supposed to move in the

circle from chair to chair, holding them only

with one finger. They were not allowed to

talk and the game would be over when they make a full circle. Then we

discussed the game, the dynamics of the group and their ideas towards self

b)

organization.

Then we explained what is brainstorming
and asked them what self organization is
for them. After collecting all ideas, we

discussed in plenum.

The participants had to close their eyes.
They all got the same big red thread in
their hands. Now they had to form a
square and after that a triangle. And they

were not supposed to talk.

d) After the game we had discussions about it in plenum: Why was it so difficult

in the beginning? Why did it work out in the end? And what was basic idea of




the game, so if they find any connections with the topic we work on and
workcamp.

e) We talked about SO in the frame of ijgd and everybody could contribute
his/her experiences or examples which we were discussing together
afterwards. Also, we used the things we did in seminar in order to make it self
organized, like cooking and cleaning plan, schedule etc.

f) In the end we collected ideas how to bring SO forward in a camp on big
wallpaper using the discussion we had.

ORGA

a) We started this unit with check list — what do we have to do before, during and
after camp. It was short and good way to list all activities someone as a camp
leader should do and briefly writing everything down and discussing with
participants each point.

b) After this, we presented the ,Campmappe” with all the forms and information
participants need to know in order to lead the camp.

c) Atthe end we met again in the Plenum, talked about the solutions and tried to

answer the questions that still had been left open.

Sunday, 28 " of June

Gender and discrimination
This unit was supposed to deal with prejudice based on gender and different sexual
orientations that could appear during work camp and the methods how to prevent
them and deal with them. Also, this time it was made to deal with different prejudices,
based on nationality, languages, different lifestyles etc. that could appear in the
camp. So, gender and discrimination were introduction to intercultural learning that
we did in the afternoon.
a) First part of workshop started with fishbowl discussion which was really
successful, because of completely different backgrounds of participants. This

provided good discussion afterwards.



b) We were discussing about gender
discrimination, “male” and “female”
jobs, homosexuality and different
points of view that could appear in
the camp, as well about role of the
woman and the man in society and
how it could be reproduced and
transferred from more traditional societies to the camp.

c) The unit continued with request to make groups without talking to each-other.
Some participants had white sticks on there forehead, other yellow, and 3 of
them had completely different sticks - one had black, other had 2 and third 3
sticks.

d) The process of making a decision which groups are the best and how will
they integrate “strange” people was great experience, for us as the leading
team, but also for participants, which came later in discussion.

e) We spoke about different characteristics which influence our behaviour and
stereotype’ formation. And conclusion for this part of day was about

stereotypes and prejudices and their scientific formulations.

IKL

As we’'ve said, this was continuation of the gender unit.

a) For the start, there was a Fatima story - story about 5 characters, with lack of
information. Task of participants was to listen the story and give marks to each
character (from 1 to 5) and then to discuss why those marks. Idea behind this
method is to make them judge someone but only after first impressions.

b) Then we continued it with asking each of persons to write down his or her
definition for culture.

c) Second step was to bring two people together and let them think of different
ideas they had in their deffinition and to try to work together on one definition
that will make both of the satisfied.

d) Then two groups of two went together to one group of four with the same task.

And at the end there were only 2 big groups with their definitions.



e) We spoke about differences and tried to think of how to implement intercultural
learning in the workcamp, where all participants will have different background

and ideas.

Midterm evaluation

We decided to have only one method for mid term evaluation, so we used the “cake
method”. We were thinking of doing more, but we had a very good communication
with the group, so we agreed that there was no need for more. The aim was that
everybody takes a pan and in the circle with different categories evaluates them.
Categories were: group, atmosphere, accommodation, teamers, food and units. Our
accent was on units. We discussed about this category afterwards and found out

where we were making mistakes and what could we improve.

Monday, 29 " of June

Morning started with short presentation about ijgd, done by Ute who came to visit us

for a day. After their questions, we started ecology unit, outside in the forest.

Ecology

| wrote down a Rio Reiser's song on the blackboard:” Du sagst, du willst die Welt
nicht andern, aber...”. One version in German and one in English.

Then we went out behind the house. We continued with sense-games.

We made the “noise machine” and after that, when every

body still kept his or her eyes closed, | just connected two

of them. They were not allowed to talk or to look, so they

just could guess, which hand they hold. After feeling each

others hands, they were still not allowed to open their eyes, but got the task to do a
walk into the forest. | would go ahead and the pairs could follow me.

The pairs got tasks e.g. the one with the open eyes leads

the other one by holding his or her arm, then his or her

hand, then his or her fingers, finger...and then by just tipping the other’s fingertip,

and then just by a noise. He or she can show stones, flowers, grass aso. for the other



one to feel at- The other one had to listen carefully to the partner's or the forest's
sounds, follow-and just feel.

The walk was pretty nice. When we reached the plateau, | told them to stop and that
everybody has to close eyes now. | made new couples, by just connecting their
hands. Each pair got now “What would be, if...” —Sentences (e.g. “...20 people would
have to share one house, one car and one refrigerator”, or “...there would be no
borders”) into their hands. They could open their eyes again and had now 15minutes
to discuss about it. Later we met in the plenum and they had to share their thoughts.
Other could also share it, or just listen. The discussions were really lively, interesting
and long. Then also a gardner with a mowing-machine appeared disturbing the
calmness, so we decided to do the second part in the house.

On the way back, the same couples were made like on the way there. No the other
one could be blind. There were some big surprises, because some couldn't imagine,
who has led them through the forest before.

Back at the house we made a circle and did the “tree-massage” on the play area
outside.

Relaxed inside the house again we went on with the discussions and came very fast
to the topic of importance of Ecology in the camps, the importance of Ecology in our
times (and for IJGD and our seminar right now)and about the connection on the
global as like the individual level. We presented the importance of ecology food and
fair trade goods. Where and how you can find it and why is it so important for 1JGD,
paying attention on it during the camps. We presented not just the ecologic idea, but
also the link to the political and social idea of it.

Ideas were collected in the group how to implement it and how to empower the
perception of the participants towards these things.

Juri
After very nice and long ecology unit we did JURI.

a) In the beginning we gave the participants a presentation about all the
aspects they should know about the German law for their work camps,
including duty of supervision, moral care and so on. We did it quite extensive,
because of the different background of international participants.



b) After introduction, we did discussion about cases that could be difficult and
not so clear from the legal point of view. Actually, point was to show that it can
be very difficult to manage between law and personal ideas of the law and
pressure that could come from the side of participants.

Tuesday, 30" of June

This day was free, so we made a short trip to Cologne where we spent part of time
together near Rhein, and the rest going around museums and other interesting points

in the Cologne.
In the evening we just made a evening of games, which you can use at the camps.

Anyway every day we did Warming-Ups before the units, so the participants got

some repertoire of games.

Wednesday, 1 3 of July

This day was for everything regarding the group. We decided to start with group
leader and his/her role in the work camp and then to continue and finish with group
dynamics. And this was supose to be introduction to workcamp simulation that we

have left for the end.

Group Leader Role

a) We've started this unit with short introduction about 3 different leading styles.

b) After that we created a situation like at parliament. Every group had to speak a
final speech for his/her style. The aim was to present best from each of
leading styles.

c) After all three final speeches, we made a triangle. Every corner presented one
style and the people had to take positions in the triangle for the leading style,
they prefer. We discussed about why people chose particular positions. We



also talked about, why mixing is so important and we exchanged experiences
we already made.

d) Then we drew a figure of a person on the wallpaper and let the participants
collect skills and characteristics of the “Perfect Groupleader” and also had a
discussion afterwards.

e) The final part of this unit was dedicated to group phases. There were 2 groups
of participants; each got 5 phases in written and drawn form, so they had to
put them in the precise order and to connect writings with graphics.

f) At the end we gave them some theoretical input and finished the workshop.

Workcamp simulation

At the beginning of simulation we gave different roles to

participants. All of roles were based on real characters and problems
from different from our camps we've done. As every simulation, this
was exaggerated. After one hour of playing and trying to solve all
problems that participants made, we had plenum and spoke about real
situations that are happening in the camps. Everyone had his/her own
idea about what happen and all were involved in discussion which

brought it to a nice level.
Final Evaluation
For the Final Evaluation we wrote down all units’names and the participants could

give points to the units. Two blue (for good) points and two red (for bad) points.

After that we asked for critics and for proposals how to make it better.



Tuesday, 2nd of July

At this day we had big cleaning and goodbye and everybody took home an envelope
with messages from the others, which were not allowed to read until everybody sits in

his or her train, bus etc.

Thank you Paul, Fortunate, Simone, Johanna, Lupita, Lara-Simone, Gerel, Anna,

Paula, Josy, Marianna, Sabina, Sem, lga, Janet, Aenne, Julia, Lisa and Jonathan!



